PHA 5-Year and U.S. Department of Housing and Urban OMB No. 2577-0226
Development Expires 4/30/2011
Annual Plan Office of Public and Indian Housing
1.0 PHA Information
PHA Name: __KINGSFORD HOUSING COMMISSION PHA Code: __M1091
PHA Type.  [X] Small X1 High Performing [ standard [J HCV (Section 8)
PHA Fiscal Year Beginning: (MM/YYYY): _04/01/2010
20 Inventory (based on ACC units at time of FY beginning in 1.0 above)
Number of PH units: __ 69 Number of HCV units: _0
3.0 Submission Type
X1 5-Year and Annual Plan [ Annual Plan Only [ 5-Year Plan Only
40 PHA Consortia [J PHA Consortia: (Check box if submitting ajoint Plan and complete table below.)
PHA Program(s) Included in the Programs Not in the No. of Unitsin Each
icipati Program
Participating PHAS Code Consortia Consortia J
PH HCV
PHA 1:
PHA 2:
PHA 3:
50 5-Year Plan. Completeitems 5.1 and 5.2 only at 5-Y ear Plan update.
5.1 Mission. Statethe PHA's Mission for serving the needs of low-income, very low-income, and extremely low income familiesin the PHA's
jurisdiction for the next five years:
The mission of the Kingsford Housing Commission isto provide and maintain safe, affordable, quality housing in a cost effective manner to
extremely low, very low, and low income people. By working with others, we offer rental assistance and other related services to our community in
a non-discriminatory manner.
5.2 Goalsand Objectives. Identify the PHA’s quantifiable goals and objectives that will enable the PHA to serve the needs of low-income and very

low-income, and extremely low-income families for the next five years. Include areport on the progress the PHA has made in meeting the goals
and objectives described in the previous 5-Y ear Plan.

PHA Goal: Improve the quality of assisted housing. Objective:
*  Renovate or modernize our public housing units.

PHA Goal: Provide an improved living environment. Objectives:

. Conduct monthly fire alarm testing and monthly checks of the fire extinguishersin the Kingswood apartment building together with testing
of the emergency call system once every three months. In both the Kingswood apartments and the family apartments, smoke detectors are
tested during unit inspections and unit turnovers. Many of our apartments a so have methane detectors.

. We have an entry telephone system and a security camera with a tape system at the front entrance of the Kingswood apartment building.
The entry doors are locked through the night. If someone comes to visit a Resident after the building is locked, they can call the Resident’s
apartment from the entry phone. The Resident can view thisarea on their television. If the Resident is sure who the person is and wants to
let them into the building, they can unlock the entry door from their apartment by dialing a certain number on their telephone. The
telephone system has an emergency code set so if emergency personnel need to enter the building when locked, they enter the code into the
telephone and the door lock releases.

. Aggressively screen applicants prior to admission to avoid offering housing to people with a criminal background.

PHA Goal: Promote self-sufficiency and asset development of assisted households. Objectives:

. Encourage non-working families to seek employment by posting the classified job ads on the office bulletin board, by talking with them,
and to encourage families to further their education.

. Work with local supportive service agencies such as UPCAP, home health care agencies, senior citizen centers, etc. to increase
independence for the elderly or disabled families.

PHA Goal: Ensure equal opportunity and affirmatively further fair housing. Objectives:

. Offer housing to all people regardless of race, color, religion, national origin, sex, familial status and disability.

. Provide a suitable living environment for all of our Residents regardless of race, color, religion, national origin, sex familial status, and
disability.

. Offer accessible housing to people with disabilities. We have two 1-bedroom and one 2-bedroom wheelchair accessible apartments. We
plan to renovate two 1-bedroom apartments for wheelchair accessibility early in 2010. We also make every reasonable accommodation as
feasible for people with disabilities.

Progress in meeting the goal's and objectives:

Kingsford Housing Commission will continueto: utilize capital funds to renovate and modernize our public housing apartments, common aress,
property and grounds; we will continue to test the fire alarms, emergency call systems, fire extinguishers, smoke aarms, etc. for the safety of our
Residents; we will continue to provide the telephone entry system, security camera, and automeatically lock the entry doors at night for the security
of the Residents living in Kingswood apartment building; we will continue to screen all applicants, we will continue to encourage non-working
families to seek employment or further their education; will continue to work with local supportive services agencies such as UPCAP, home
health care agencies, senior citizen centers, etc.; we will continue to offer housing in a non-discriminating manner; we will continue to offer
accessible apartments; and, we will renovate two additional 1-bedroom apartments with funds from the Capital Fund Program 2009.
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6.0

PHA Plan Update
(@ Identify all PHA Plan elements that have been revised by the PHA sinceitslast Annual Plan submission:

1. Eligibility, Selection and Admission Polices, including Deconcentration and Wait List Procedures: This element has not changed since the last
submission.

2. Financial Resources:

Sources Estimated Amounts to be Received Planned

Federal Grants (FY 2010)

Public Housing Operating Fund $123,310

Public Housing Capital Fund $ 96,885
Prior Y ear Federal Grants (unobligated funds only) 0
Public Housing Dwelling Rental Income $168,531
Other Income (list below)

Interest $ 4,413

Laundry $ 3,261

TOTAL RESOURSES $396,400

3. Rent Determination: This element has not changed since the last submission.

4. Operation and Management: The only change was to the Procurement Police for the American Recover and Reinvestment Act (ARRA).
5. Grievance procedures: This element has not changed since the last submission.

6. Designated Housing for Elderly and Disabled Families: This element has not changed since the last submission.

7. Community Service and Self-Sufficiency: This element has not changed since the last submission.

8. Safety and Crime Prevention: This element has not changed since the last submission.

9. Pet: The Pet Policy has been changed since the last submission as follows: to clarify the forms of documentation needed to approve an
exemption to the Pet Policy; and, due to health concerns from a current Resident, one duplex has been designated as “animal-free”.

10. Civil Right Certification: Our program has been examined and we do not find any impedimentsto fair housing.
11. Fiscal Year Audit: Our most recent audit had no findings.

12. Asset Management: We were approved for stop loss and carry out asset management functions accordingly; we do no plan any changein
inventory; we recently had a Physical Needs Assessment completed and have made plans for long term operating, capital investment,
rehabilitation, and modernization.

13. Violence Against Women Act (VAWA): This element has not changed since the last submission. The Violence Against Women Act has been
made part of Kingsford Housing Commission’s Admission and Continued Occupancy Policy and the Dwelling Lease Agreement. At that time, all
current Residents were given information on this Act together with abrochuretitled VIOLENCE AGAINST WOMEN IN FEDERALLY FUNDED
ASSISTED RENTAL HOUSING. When reviewing policies at move-in time, this Act is discussed with new Residents. A copy of thisbrochureis
posted on the office bulletin board and copies are available upon request. Our Tenant Handbook lists telephone numbers of agencies available to
help anyone in adomestic violent situation.

OTHER: RESIDENT ADVISORY BOARD COMMENTS: The Resident Advisory Board met on September 24, 2009 to review a draft 5-Y ear
Plan 2010 — 2014 and adraft Annual Plan 2010. No commentswere received. DECLARATION OF TURST: Kingsford Housing Commission
isin compliance with the Declaration of Trust requirements.

(b) Identify the specific location(s) where the public may obtain copies of the 5-Y ear and Annual PHA Plan. For acomplete list of PHA Plan
elements, see Section 6.0 of the instructions. Copies of the 5-year and Annual PHA Plan may be obtained from the Kingsford Housing
Commission’s office located at 1025 Woodward Ave., Kingsford, M1 49802

7.0

Hope VI, Mixed Finance Moder nization or Development, Demolition and/or Disposition, Conversion of Public Housing, Homeowner ship
Programs, and Project-based Vouchers. Include statements related to these programs as applicable. N/A

8.0

Capital Improvements. Please complete Parts 8.1 through 8.3, as applicable.

8.1

Capital Fund Program Annual Statement/Perfor mance and Evaluation Report. As part of the PHA 5-Y ear and Annual Plan, annually
complete and submit the Capital Fund Program Annual Statement/Performance and Evaluation Report, form HUD-50075.1, for each current and
open CFP grant and CFFP financing. See Attachment #1 which includes: CFP 2010 (new —initial budget), CFP 2008 (open — Performance and
Evaluation Report for 11/30/09), ARRA 2009 (open — Performance and Evaluation Report for 11/30/09), and, CFP 2009 (open — Performance
and Evaluation Report for 11/30/09).
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8.2

Capital Fund Program Five-Year Action Plan. As part of the submission of the Annual Plan, PHAs must complete and submit the Capital Fund
Program Five-Year Action Plan, form HUD-50075.2, and subsequent annual updates (on arolling basis, e.g., drop current year, and add latest year
for afive year period). Large capital items must beincluded in the Five-Y ear Action Plan.  See Attachment #2

8.3

Capital Fund Financing Program (CFFP).
[ Check if the PHA proposes to use any portion of its Capital Fund Program (CFP)/Replacement Housing Factor (RHF) to repay debt incurred to
finance capital improvements. N/A

9.0

Housing Needs. Based on information provided by the applicable Consolidated Plan, information provided by HUD, and other generally available
data, make a reasonable effort to identify the housing needs of the low-income, very low-income, and extremely low-income families who reside in
the jurisdiction served by the PHA, including elderly families, families with disabilities, and households of various races and ethnic groups, and
other families who are on the public housing and Section 8 tenant-based assistance waiting lists. The identification of housing needs must address
issues of affordability, supply, quality, accessibility, size of units, and location.

Our current waiting list is very small and consists of the following applicants: 1-bedroom waiting list — 1 very low income and 8 extremely low
income. 2-bedroom waiting list — 1 very low income and 1 extremely low income. 3-bedroom waiting list — 6 extremely low income. 4-bedroom
waiting list— 0 applicants on waiting list. When someone calls for housing, they usually need something immediately. Recently there have been
many apartment ads listed in our local newspaper, however, most of them are not subsidized units. Construction of an apartment building is being
planned in the City of Iron Mountain for lower income people, however, we have not heard of any finalized plans yet.

9.1

Strategy for Addressing Housing Needs. Provide a brief description of the PHA’s strategy for addressing the housing needs of familiesin the
jurisdiction and on the waiting list in the upcoming year. Note: Small, Section 8 only, and High Performing PHAs complete only for Annual
Plan submission with the 5-Year Plan.

Kingsford Housing will continueto renovate or moder nize our public housing unitsincluding the renovation of two 1-bedroom units for
wheelchair accessibility. When we have an available unit and no applicants, werun an ad in thelocal newspaper. Many local agencieswho
have clientsin need of housing refer them to us.

10.0

Additional Information. Describe the following, aswell as any additional information HUD has requested.

(a) Progressin Meeting Mission and Goals. Provide abrief statement of the PHA's progress in meeting the mission and goals described in the 5-
Year Plan.

Kingsford Housing Commission will continue to utilize capital funds to renovate and modernize our public housing apartments, common areas,
property and grounds; we will continue to test the fire alarms, emergency call systems, fire extinguishers, smoke alarms, etc. for the safety of our
Residents; we will continue to provide the telephone entry system, security camera, and automatically lock the entry doors at night for the security
of the Residentsliving in Kingswood apartment building; we will continue to screen al applicants; we will continue to encourage non-working
families to seek employment or further their education; will continue to work with local supportive services agencies such as UPCAP, home
health care agencies, senior citizen centers, etc.; we will continue to offer housing in a non-discriminating manner; we will continue to offer
accessible apartments; and, we will renovate two additional 1-bedroom apartments with funds from the Capital Fund Program 2009.

(b) Significant Amendment and Substantial Deviation/Modification. Provide the PHA's definition of “significant amendment” and “ substantial
deviation/modification”

The Kingsford Housing Commission defines “significant amendment or modification” as those things that make discretionary changes in the plans
or policies of the housing commission that fundamentally change the mission, goals, objectives, or plans of the agency and which require formal
approval of the Board of Commissioners.

The Kingsford Housing Commission defines “substantial deviation” as those things that make discretionary changes in the plans or policies of the
housing commission that fundamentally change the mission, goals, objectives, or plans of the agency and which require formal approval of the
Board of Commissioners.

11.0

Required Submission for HUD Field Office Review. In addition to the PHA Plan template (HUD-50075), PHAs must submit the following
documents. Items (a) through (g) may be submitted with signature by mail or electronically with scanned signatures, but electronic submission is
encouraged. Items (h) through (i) must be attached electronically with the PHA Plan. Note: Faxed copies of these documents will not be accepted
by the Field Office.

(a8 Form HUD-50077, PHA Certifications of Compliance with the PHA Plans and Related Regulations (which includes all certifications relating
to Civil Rights)
(b) Form HUD-50070, Certification for a Drug-Free Workplace (PHAS receiving CFP grants only)
(c) Form HUD-50071, Certification of Paymentsto Influence Federal Transactions (PHAS receiving CFP grants only)
(d) Form SF-LLL, Disclosure of Lobbying Activities (PHAs receiving CFP grants only)
(e) Form SF-LLL-A, Disclosure of Lobbying Activities Continuation Sheet (PHAS receiving CFP grants only)
(f) Resident Advisory Board (RAB) comments. Comments received from the RAB must be submitted by the PHA as an attachment to the PHA
Plan. PHAs must also include a narrative describing their analysis of the recommendations and the decisions made on these recommendations.
(g) Challenged Elements
(h) Form HUD-50075.1, Capital Fund Program Annual Statement/Performance and Evaluation Report (PHAS receiving CFP grants only)
(i) Form HUD-50075.2, Capital Fund Program Five-Year Action Plan (PHAS receiving CFP grants only)
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Attachment #1
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